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Resort 
Administrator (New)

Special 
Events & 

Programming

Existing 8 CVB
Employees

Beach Events 
Contracted

Entertainment
Services

Code
Enforcement

1) Code Enforcement 
Inspector (1 new)
2) Planning/ Zoning 
Inspector (1 new)

Homeless
Outreach

Outreach 
Specialists
(2 new)

Ambassador
Program

New 
Contracted 

Service

Public Safety

Coordination with 
Fire, Police, EMS

Parking

Coordination with 
SGA – Parking

Maintenance

Coordination with 
Public Works & 

Parks & Rec

Close coordination with 

10 FTEs in RMO
4 FTEs Housing & Planning

14 Total FTEs

Resort Management Office Analyst (New) 
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Presenter
Presentation Notes
Major Changes or budget highlights to be discussed in the FY 2019-20 Proposed Operating Budget.RMO Staffing Up Well-Underway PersonnelResort Ambassador program already having an impactCoordination Began work 4/1/21 and full 3-shift work 5 a.m. – 8 p.m. Sunday – Thursday and 5 a.m. – 11 p.m.  Saturday Sunday on 4/7/21Entertainment Programming – To begin this Thursday, April 22nd, nearly a month earlier than usual
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